Mar 2017 Apr2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 Jan 2018 Feb 2018 Mar 2018 Apr2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018
ID Task Name Start Finish Duration

3/19 | 3/26 | 472 | 4/9 | 4/16 | 4723 | 4/30 | 5/7 | 5724 | 5721 | 5/28 | 674 | 6/11 | 6/18 | 6/25 | 772 | 7/9 | 7726 | 7723 | 7/30 | 8/6 | 8/23 | 8/20 | 8727 | 9/3 | 9710 | 9/27 | 9724 | 10/1 | 20/8 | 10/25) 10/22|10/29| 12/5 | 11/22| 11/19|12/26| 12/3 | 12/10( 12/27) 12/24)| 22/32| /7 | 1724 | 1/21 | /28 | 274 | 2/12 | 2728 | 2/25 | 374 | 3721 | 3728 | 3/25 | 4/1 | 4/8 | 4/15 | 4/22 | 4729 | 576 | 5/13 | 5720 | 5727 | 6/3 | 6720 | 6727 | 6/24 | 772 | 7/8 | 7/15 | 7722 | 7729 | /5 | 8722 | 8/29 | 8/26 | 972 | 9/9 | 9716 | 9/23 | 9/30 | 10/7 | 10/14|10/21 | 10/28| 11/4 |12/21)|11/28|11/25( 12/2
1 | Public Hearing 4/10/2017 4/10/2017 1d D
2 g‘r’iige;fc’;asiﬁsizzs““"ty Companies and 4/10/2017 4/14/2017 5d D
3 g\i,r,::irid letters Mailed to all adjoining 4/10/2017 4/14/2017 5d |:|
4 | Published in the Fayetteville Observer 4/13/2017 4/13/2017 1d D
5 | Published in the Fayetteville Observer 4/20/2017 4/20/2017 1d D
6 | Published in the Fayetteville Observer 4/27/2017 4/27/2017 1d D
7 | Published in the Fayetteville Observer 5/4/2017 5/4/2017 1d D
8 | Public Hearing 5/8/2017 5/8/2017 1d D
9 | Order Signed 5/8/2017 5/15/2017 6d ]
10 | Recorded at the Register of Deeds 5/8/2017 5/15/2017 6d |:|
11 | Zoning Commision 4/11/2017 4/11/2017 1d D
o [ S | o | o | )
13 | Begin DD 4/17/2017 6/9/2017 40d D
14 | cD 6/9/2017 8/18/2017 51d D
15 | CD (2ND Option) 8/3/2017 9/8/2017 27d ]
16 | Document Review Session 4/11/2017 4/11/2017 1d I
17 gzﬂ:i\: gz;lls for Public Hearing to be held 5/8/2017 5/8/2017 1d I
19 | ity of Cty iment to ssve pebt | 4772007 5/19/2017 [
el I I 2 l
20 | LGC Application is Due 6/9/2017 6/9/2017 1d I
21 | Rating Agency Presentation 6/12/2017 6/16/2017 5d -
2 E?:Sdelr{,itam;ni Roadshadow Investor 6/26/2017 6/30/2017 5d -
23 | Underwriter’s Due Diligence Call 6/28/2017 6/28/2017 1d I
24 | Receive Bond Rating 6/30/2017 6/30/2017 1d I
25 | Council Adopts Final Approval Resolution 7/10/2017 7/10/2017 1d I
2% Ezg;;)dﬁ)nalize Documents & POS *(if 7/10/2017 7/10/2017 1d I
27 | Receive LGC Approval 7/11/2017 7/11/2017 1d I
28 | Distribution Preliminary Official Statement 7/12/2017 7/12/2017 1d I
29 | Price bond 7/19/2017 7/19/2017 1d I
30 | Sign Bond Purchase 7/20/2017 7/20/2017 1d l
31 | Print Final Official Statement 7/26/2017 7/26/2017 1d l
32 ;:Irzssttee'l(;ransaction, Funds and Wired to 8/9/2017 8/9/2017 1d I
33 | Ball Park 5/5/2017 12/31/2018 4324 -
34 | Design & Procurement 5/5/2017 1/26/2018 191d -
35 | Design Development 5/5/2017 8/7/2017 67d ]
36 | Construction Documents 6/23/2017 10/9/2017 77d ]
37 | Establish GMP 8/8/2017 9/5/2017 21d ]
38 | Procurement 6/26/2017 1/26/2018 155d .
39 LBJ}:”?t-ieDsemo, Site Prep, Piers, Earthwork & 6/26/2017 9/25/2017 66d =
40 | BP 20 Structure & MEPF System 8/1/2017 1/26/2018 129d |
41 | BP 3- Enclosure, Interiors, Finishes 10/10/2017 1/25/2018 78d ]
42 | Construction 9/5/2017 12/31/2018 345d I ————————————————————————————————————————————————————————————————————————————————————————————————————————
43 | Sitework & Demolition 9/5/2017 11/13/2017 50d D
44 | Foundations & Structure 11/1/2017 8/28/2018 215d |
ds | e Enclosure, interiors & MEPROUER | 31972018 12/6/2018 1890 AEESE———m————y(
46 | Closeout 11/23/2018 12/31/2018 27d _
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